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Empresa lider en servicios de procesos empresariales

Un proveedor de Servicios de Procesos Empresariales (BPS) bien establecido, que
atiende a una destacada base de clientes del sector energético, esta disponible para su
adquisiciéon. Con 19 anos de experiencia, esta empresa se ha forjado una sélida
reputacion en el mercado ofreciendo soluciones de gestién de procesos de alta calidad
e impulsadas por la tecnologia en varios estados de Brasil. La empresa, que opera en
10 estados con 433 centros de servicio, tiene alcance nacional y una base de ingresos
diversificada.

Principales datos financieros

e Crecimiento constante: CAGR del 3,5% (2021-2024E)
e Ingresos netos (millones de USD]:
o 2021:$15.0M
2022:$18.5M
2023:$16.8M
2024E:$16.7M
e Margen EBITDA:
o Oscilaentreel 13,7% y el 18,5%, lo que demuestra una rentabilidad
estable.

o

o

o

Cartera de servicios

La empresa ofrece soluciones integrales de gestidén de procesos empresarialesen tres
modalidades principales:

1. Servicio presencial - Compromiso directo con el cliente y asistencia in situ.

2. Operaciones del centro de llamadas - Gestion de las consultas de los clientes,
asistencia técnica y gestion de reclamaciones.

3. Apoyo administrativo - Procesamiento administrativo, auditoria y control del
cumplimiento.

Su cartera incluye:

e Gestion de procesos: Coordinacion de personal e integracidn de sistemas.

e Supervision de procesos: Auditoria y revision del cumplimiento para garantizar
la excelencia del servicio.

e Gestion del Servicio de Atencidon al Cliente: Gestidon de consultas, tramitacidon de
pedidos y asistencia técnica.

e Resolucién de reclamaciones: Tratamiento sistematico de las reclamaciones de
los clientes para mejorar la calidad del servicio.

e Gestion integrada de servicios: Supervision del rendimiento y seguimiento de la
eficacia en tiempo real.

Presencia geografica

La empresa opera en 10 estados de Brasil, con una base de ingresos bien distribuida.
Las principales regiones generadoras de ingresos son:

e Ceard (CE) - 28,3% de los ingresos brutos de 2024
e Bahia (BA) - 17,5
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e Espirito Santo (ES) - 11,0

e Goias (GO) - 9,6

e Maranhao (MA) - 5,9

e Rio Grande do Norte (RN] - 5,3%
e Rio de Janeiro (RJ] - 3,2

e Mato Grosso (MT) -2,2

e Mato Grosso do Sul (MS)-2.0

Ventajas competitivas

e Fuerte presencia en el mercado: Lider reconocido en BPS para el sector
energético.

e Ofertas de servicios diversificadas: Cubriendo multiples aspectos de la
externalizacién de procesos empresariales.

e Infraestructura establecida:433 centros de servicioy 2.870 empleados en 10
estados.

e Enfoque tecnoldgico: Utilizacion de soluciones digitales avanzadas para mejorar
la eficacia del servicio.

e Escalabilidad y potencial de expansién: Bien posicionada para crecer en nuevos
sectores y zonas geogréficas.
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The information contained herein does not constitute an offer to sell or a solicitation of an offer or a recommendation to purchase securities ynder the secutities laws of
any jurisdiction, inclyding the United States Securities Act of 1933, as amended, or any US state securities laws, or a solicitation to enter into any other transaction

The projected financial informatioh contained in the Memorandum is bagsed on judgmental estimgtes ahd assumptions made by the mahagement of the target
Company, aboyt circumstgnces and events that have not yet taken place. Accordingly, there can be no assurance that the projected results will be attained. In
particular, but without prejudice to the generality of the foregoing, no representation or warranty whatsoever is given in relation to the reasonableness or achievability of
the projections contained in the Memorandym or in relation to the bases ahd assumptions ynderlying such projections and you must satisfy yourself in relation to the
reasonableness, achievability and accuracy thereof.

By delivering this Memorandum, neither MergersUS Inc, nor its authorized agents are making any recornmendations regarding the acquisition or strategies outlined
herein. Interested parties shall exercise independent judgment in, and have sole responsibility for, determining whether an gcquisition of the Company is suitable for them,
and neither MergersUS Inc, nor its aythorized agents have responsibility to, and will not, monhitor the condition of interested patties to determine that an acquisition is or
remains suitable for thern. Among other things, suitability of an acquisition will depend upon an interested party’s investment and business plans and financial situation.

This document is prepared for information purposes ohly. It is made available on the express understanding that it will be used for the sole purpose of assisting the recipients
to decide whether they wish to proceed with g further investigation of the Proposed Transaction.

The recipients realize and agree that this document is not intended to form the basis of any investment decisioh or any other appraisal or decision regarding the
Proposed Transaction, and does not cohstitute the basis for the contract which may be concluded in relation to the Proposed Trahsaction.

All information contained in this document may subsequently be updated ahd adjusted. MergersUS Inc. has hot independently verified any of the information contained
herein or on which this document is based. Neither the Company, nor its management or shareholders, nor MergersUS Inc., nor any of their respective directors,
partners, officers, employees or affiliates make any representation or warranty (express or implied) or accept or will accept any responsibility or liability regarding or in relation
to the accuracy or copleteness of the information contained in this document or ahy other written or oral information made available to gny interested party or its advisers.
Any liability in respect of any such information or any ingccuracy in or omission from the document is expressly disclaimed.
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